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Consultancy Policy

1. Preface

It is recognized that the consultancy and testing services lead to increased knowledge and
capabilities of the faculty in terms of academic, Research- Development, innovation, and
Industry-Institute interaction, which can in turn, influence the overall quality and standard
of the institute. Further, it will also leverage utilizing the Institution's infrastructure such as
computers, machines, and equipment to serve the community and other stakeholders.

The purpose to start these services is to create a fund to provide additional support to the
Institutions for its development and activities like holding conferences, workshops,
seminars, entrepreneurial activities, etc. It will also provide an enabling environment
towards self-sustainability and ensure optimum utilization of infrastructure and resources
available in the Institution.

Therefore, a consultancy policy is required to be notified by the Department of Science,
Technology and Technical Education, Government of Bihar to cater to the need related to
consultancy services including Research & Development.

2. Obijective of the Consultancy policy

To create an ecosystem of self-sustainability towards Internal Revenue Generation (IRG)
and provide an opportunity for the substantial benefits for the institutes and individuals.

3. Benefits of the consultancy

The consultancy activities are well recognized as an effective way for technical institutions
to disseminate knowledge and make a direct impact on society. The consultancy will
provide following opportunity for the institutions and individuals-

Institutional benefits included but not limited to-

= Technical service to society and institutions/organization
= Revenue generation for self-sustainability

«  Enhancement of academic programs and research

» Enhance staff expertise

= Retention of talented staffs/faculty

= Optimum use of Infrastructure and other resources

Individual benefits included but not limited to-

= Potential learning through research activities

= Broader career interest

» Enhance reputation and expertise

= Sustained business relationships and networking
= Extra financial income




4. Applicability of Consultancy policy

This policy will be applicable only for Institutions (Government Engineering Colleges
& Polytechnic Institutes) under Department of Science, Technology and Technical

Education, Government of Bihar.

5. Definitions

5.1 ‘Client’ means an Individual or an Organization or an Agency for whom the
consultancy project is to be or has been undertaken.

5.2 ‘Competent authority’ means the Principal of the Government Engineering
Colleges or Polytechnic Institutes or a person designated by the Department of
Science, Technology and Technical Education , Government of Bihar.

5.3 ‘Consultancy Project’ means consultancy assignment/job given by an outside
agency to any faculty of the Institute for work within mutually agreed scope. It will
alsoinclude a consultancy assignment/job referred to the Head of the Department
or a functionary of the Institute which may be taken up as a Consultancy Project

by faculty.

5.4 ‘Consultant’ Consultant is a faculty or a Department in the Engineering
Colleges and Polytechnic Institutions in the State of Bihar.

5.5 ‘Department’ means all the academic departments, academic centers, centers

of excellence and academic service centers at the Institute.

5.6 ‘Executive Committee’ (EC) means the Executive Committee of the Institute
Development Society constituted under Society Registration Act 1860.

5.7 ‘Faculty Member’ means a regular teaching faculty posted in the
College/Institute.

5.8 ‘Governing Body’ (GB) means the Governing Body of the Institute
Development Society, constituted under Society Registration Act 1860.

5.9 ‘Institute Development Fund (IDF) means a fund received in form of Institute
Development Fund or/and received against consultancy projects and shall be used
for the development of the Institution.

5.10 ‘Institute’ means Government Engineering Colleges and Government
Polytechnic Institutions of Bihar.

5.11 ‘Professional Development Fund (PDF) means a fund received against
consultancy projects and shall be issued for the development of professional/s of
the institute.
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6. Co

5.12 ‘Principal’ means Principal, of the Government Engineering Colleges and
Government Polytechnic Institutions of Bihar.

5.13 Principal Consultant’ (P.C.) is a member of the faculty of the Institute with
necessary expertise and competence to conduct Research and consultancy work.
Normally, the faculty who submits the project proposal and negotiates
with the sponsor and is instrumental in getting the project funding is the Principal
Consultant.

5.14 ‘Project’ implies sponsored Research or Institute projects or Industrial
consultancy projects, projects related to manufacturing and routine testing.

5.15 ‘Project Staff’ means a person appointed in conformity with the guidelines
to work on a project covering (a) project staff and (b) project Research staff.

5.16 ‘Routine Testing project’ implies those testing works where the rates are
fixed by the department. The concerned Head of the Department will be the
Principal Consultant.

5.17 ‘Sponsored Research Projects’ means Research Projects sponsored by
Government, public, private, National/International Agencies and Autonomous
bodies. Generally, the project cost including expenditure towards manpower,
usage of equipment, consumables and supporting services of the Institute is borne
by the sponsor.

5.18 ‘Sponsor’ means the organization that offers a Projectto the Institute and
provides  necessary financial  support for  successful completion
of the project in time.

nsultancy Rules and Norms

6.1 Scope of Consultancy Services

T
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he scope of consultancy services may be offered but not limited to the following -

a) Consultancy Services may be offered to Industries, Service Sector,
Government Departments, and other National and International agencies in
areas of expertise available in the Institute.

b) Consultancy services offered may cover a variety of activities such as
Feasibility Studies; technology assessments; assessment of designs and / or
current manufacturing process; material, energy, environmental and
manpower audits; product design; process development, hardware / software
development; general troubleshooting, retrofitting exercises, development of
commercial courses etc.
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¢) Testing services are to be normally offered in selected specialized areas. To
meet the needs of clients, routine testing services may also be offered.

d) Standardization and Calibration services may be offered in areas in which
facilities are available or can be augmented. Such services should normally be
backed by periodic Calibration / Standardization of laboratory equipment used
for such purposes.

6.2 Type of consultancy services

e Y

Consultancy services

— N P oy
Research & Development Testing Service Manufacturing
B it B o N St

a) Categoryl: Research & Development Consultancy: - This type of consultancy will be
based on individual expertise and skills in a certain area,

b) Category II: Testing Consultancy: - This type of Consultancy will involve testing of
sample/component/product against a standard such as testing the strength of
concrete in construction, compaction strength of soil, calibration of pressure
gauges. The Institute will undertake testing jobs provided testing facilities and
expertise are available in the Institute.

c) Category lil: Service Consultancy: - This type of consultancy will involve use of
Resource persons, Computational facilities / Software / Hardware, and other
technical, physical infrastructure by the client. For example, use of
software/hardware by outside students, Researchers, Scientists, Engineers, etc.
OR use of technical manpower/ computers and other Infrastructure of the
Institute for training, conduct of online / offline examinations or tests; and other

capacity building and/or e-services.

d) Category IV: Manufacturing consultancy: - This type of consultancy will involve
manufacturing of products for the Micro Small and Medium-size Enterprises
(MSME) subject to the funding by the client and having expertise supported by
in-house equipment with-in the Institute. The institutions may be requested to
do study to the nearby areas and explore such possibilities.

6.3 Who can be consultant?
Full time regular faculty, having required Academic qualification and proven
practical experience with credentials related to R&D, publications, testing, handling
equipment or leading manufacturing works.
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7. General Guidelines:

i, The Consultancy/ testing jobs can be taken up by any faculty member,
including the principal, with the prior approval of the competent authority
provided that the engagement of the members in such jobs can be taken up to
such an extent that it does not interfere with the discharge of their academic
and/or other duties of the institute.

ii. Al consultancies, whether carried out by an individual or a group of faculty
consultants and irrespective of the quantum of facilities of the Institute availed,
is considered as Institute Consultancy.

ii. The services of permanent employees of the Institute will be utilized for the
execution of the consultancy projects provided it does not affect at any cost
their primary functions and responsibilities to the institute.

iv. If the Principal Consultant leaves the Institute or proceeds on leave or is not
available for any reason (exigency / critical iliness), the competent authority will
appoint a new PCin consultation with the client subject to the eligibility criteria
of the consultancy rules and the written consent of new PC.

v. No retiring employee of the Institute will be allowed to submit a fresh
consultancy project proposal as a consultant if the duration of the project is
beyond his/her date of retirement.

o vi. The Principal Consultant may engage Institute Students (who may or may
not be getting fellowship/ assistantship) as student assistants for the project
work. The honorarium in such cases shall be fixed for by the competent
authority and concerned PC as per available resources within the project. In
case of manufacturing assignment, the students shall be used as a resource to
enhance learning-level to the consultancy project and shall not be given any
honorarium.

vii. The proposal shbuld be submitted to the competent authority after getting
it forwarded by the Head of the Department (HoD) for signature.

viii. For manufacturing projects, concerned Head of the Department shall
forward the proposal to the competent authority with a certification about
availability of in-house resources and funding.

ix. Human resources of the institute shall only be utilized for all types of
consultancy work, however, outside resources shall be hired only in case of
extraordinary requirement which will be duly approved by the Executive
Committee of the Institute Development Society.

x. Each consultancy project will be the responsibility of the Institute and not of

44 W‘f‘m L

6|Page @Mﬁ*




7|Page

any individual.

Xi. Equipment/s, goods purchased by the Principal Consultant or provided by a
sponsored agency, shall be the property of the institute after completion of the

project/s.

xii. Under testing and service consultancy, the machine/equipment’s/
software/ hardware will be used only by the consultant (s) not by the client.

Xiii. The entire expenditure for the operation of the project is required to be
met by the sponsoring agency.

Xiv. Payments should come in the name of the Institute, which will then do the
needful for complying with statutory laws and then give the honorarium to the
faculty/staff.

Xxv. Report(s) and data collected/ originated out of the project are the joint
Intellectual Property of the sponsor and the consultants which can be used by
the sponsor for its own use only and cannot be disclosed to a third party
without prior consent of the competent authority.

xvi. After completion of the project, a final report should be submitted to the
funding agency, a copy of which is given to the competent authority’s office for

records.

xvii. A completion certificate should be obtained from the funding agency for
successful completion of the project based on which project account will be

closed.

xviii. All purchases under projects shall be made as per the Bihar Financial Rules
(BFR). In case of equipment, which is to be carried outside, the same should be
insured before they are taken out.

xix. If a prima-facie case of malpractice and/or misconduct is established by a
fact-finding committee against a staff member in connection with project(s),
the competent authority, may prohibit the concerned staff member to take
part in any new project either as Principal Consultant or consultant, till such
time that a final decision is taken by the appropriate authority in the matter.
However, in such cases the concerned staff member will be expected to
complete his/her obligations in the on-going project(s) with which he/she is
connected, in order that the on-going projects and obligations to the sponsor
do not suffer.

xx. The account of Projects will be maintained by the Institute Office and
controlled by the competent authority.
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The Executive Committee (EC) may frame/amend any provision of the policy after
approval of the Governing Body of the Institute Development Society.

8. Travel

Travel under any consultancy assignment will have following norms:

i. Qutstation travel on Consultancy Assignments will be undertaken with the
prior approval of the competent authority under intimation to the Head of the
Department / Office concerned. In that case when the principal himself is
leading the consultancy, she/he shall take prior approval of the competent
authority designated for this purpose as per Department’s guidelines.

ii. The most expeditious and convenient mode of travel should be used to
minimize periods of absence from the Institute.

iii. TA-DA, expenses towards boarding and lodging, etc. as per entitlement of
the consultant shall be admissible as per Government of Bihar norms. However,
depending on the urgency of the consultancy work and the consent of the client
and approval of the competent authority the consultant(s) may claim TA-DA
irrespective of his / her entitlement as per actual on the production of original
tickets / bills. All these expenses will be met out of the concerned consultancy
project funds.

9. Documents to be maintained
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Following documents will be maintained by the Principal Consultant through his
team members and produced as and when required:

a. Attendance Records: Attendance record of the Consultant(s), supporting staff
etc. with man-hours spent during the consultancy work.

b. Inspection / Site Visit Register: A register 1o record any site visit by the
Consultant(s) be maintained by the Principal Consultant. The suggestions rendered
by the Consultant(s) during site visit along with remarks of the clients must be
recorded. Further, if any expert advice by an external expert is required during the
Consultancy project, the same may also be recorded along with the remarks of the
consultant(s).

c. Payment Record: To record all payments made to consultant(s), supporting
staff etc.

d. Consumable and Non-Consumable Register: Register for recording
hire/purchase of all equipment, materials, all consumables, non-consumables items
etc. and its utilization.

e. Travel Record Register: To record details of all expenditure incurred on travel.
f. Agreement/Contract File: To maintain complete record of all agreements,
contracts, drawings, and such documents which may constitute legal requirement.
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g. Any other document/s as required.

10. Budgetary norms and distribution of Consultancy funds

All payments related to Consultancy work will be received by the Institute under

separate head “Consultancy Services”. The funds for Consultancy work will be
operated by the competent authority of the Institute or as decided by the Executive

Committee of the Institute. The norms for calculation of various percentages for
distribution of the total fund received from client will be as follows:

( Research & . Manufactuﬂ
Testing . .
. Development . Services ing
Particulars . projects
projects Category ili Category -
Category - il
Category -1 a v
Total m.oney received X X X X
from client
Tax and other
) Y ¥ ¥ Y
expenditure
Net amount (after
deduction of tax
Z= (X-Y) Z=(X-Y) Z= (X-Y) Z= (X-Y)
and actual expense
incurred) i.e Z
Dnstitute share — 1 I =60% of Z 1=70% of Z I=70%0fZ | 1=70% of Z
Principal
Consultant ~
/ 40% of Z 30% of Z 30% of Z 30% of 7
Consultant/staff/
others share

11. Distribution of Institute share {1):

Funds obtained by institutes will create a common pool to develop Institutes as well as
professionals. Institute share will be distributed between Institute Development Fund
(IDF) and Professional Development Fund (PDF) as per the below table:

Professional
Development Fund (PDF)

Institute Development

Particulars
Fund (IDF)

Consultancy projects under

80% of |
category I, I, il and IV

20% of |

The IDF will be used for the purpose of development of required infrastructure in the
institute/department. This will include but not limited to-

a. Purchase of instruments/equipment/ furniture,

b.
C.
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Repair and maintenance and AMC requirement, fabrication of equipment
Repair and maintenance of office and lab,
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d. Seed money for holding conferences/workshops and seminars,

e.  Calibration of instruments

f. Requirements related to National Board of Accreditation (NBA) and
improvement of ranking as per standard ranking system applicable in the country.

The PDF will be used to support and expand the ecosystem of the individuals related
to such consultancy work. This will include but not limited to:

a.  Capacity Building of Faculty and other permanent employ of the Institute.

Moreover, the Executive Committee of the Institute Development Society shall be
responsible to frame/amend & approve budget and utilisation mechanism of the
Institute fund.

12. Termination

The consultancy project work can be terminated by either party after giving 30 days of
notice. However, both parties will meet residual obligations in connection with the
project, if any.

13. Resolution of dispute

Disputes related to project/s, if any, will be settled cordially by both
parties/organisations. If in case of any dispute the decision by the Department of
Science, Technology and Technical Education (DSTTE) shall be the final.

14. Review

The policy may be reviewed once in three year or any time as per the emerging needs
related to consultancy work.

15. Custodian of the policy
The Department of Science, Technology and Technical Education, Government of
Bihar, shall be the custodian of this Policy.
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